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CONTRACTORS AND OWNERS CODE OF CONDUCT 

(Hereafter referred to as the COC) 

1. INTRODUCTION 

1.1 The object of the Ngwenya River Estate Home Owners Association (hereafter referred to as (NRE HOA) is to promote, advance and
protect the communal interest of its owners and residents and consequently ensure a safe, high-quality lifestyle by managing the
appropriate development of residences and related facilities (including shelters, outbuildings, extensions, etc.).

1.2 The Estate COC relates to the control measures regarding access and building activities of contractors (and their suppliers). Owners 
of stands are obliged to bring the Estate Rules and COC to the attention of their building contractors since the stand owner will be
held responsible for any contravention of the Estate Rules and/or COC by their contractors.

1.3 All owners and contractors building in Ngwenya River Estate must sign acceptance of this COC – prior to any work commencing /
continuing on site. This code also applies and covers all sub- contractors working under a main contractor on any site within the 
boundaries of the estate. Contractors must ensure that each sub-contractor receives a copy of this document.

1.4 Access to the Estate will be strictly controlled at all times both for vehicular and pedestrian traffic. Control will be exercised in terms of
the prevailing Access / Security Standard Operating Procedures (Annexure B).

1.5 The conditions governing building activity which is set out in this document are rules adopted by the NRE HOA and are therefore binding
on all owners of property within the estate, residents, their contractors and sub-contractors. Furthermore, all Owners are obliged to
ensure that their contractors and sub-contractors are made aware of the building conditions and the consequences of non- compliance. 
Owners are therefore required to include these conditions in their entirety in any building contract concluded in respect of property in 
the Estate, and all such contracts may be required to be submitted to the NRE HOA for prior approval. All contravention by contractors 
or sub-contractors shall be deemed to be contraventions by the owner.

2. CONDITIONS & RESPONSIBILITIES APPLICABLE TO: 

2.1 THE OWNER: The Owner hereby undertakes: 

2.1.1 “Drawing Approval” 

 To submit building plans, specifications and finishes in the first instance and pay any fees due to the NRE HOA;

 Not to commence with any work whatsoever on the property until such a time as the approvals, contemplated in the
above have been obtained and the site has been handed over by the NRE HOA;

2.1.2 “As Built Drawings” 

Not to allow any building work to commence until drawings for any proposed changes to the original approved plans have been 
approved by the NRE HOA Architectural Committee; 

2.1.3 In respect of a new dwelling, to complete (completion date being the issuing Final Completion Certificate) the house and outbuildings 
and landscaping on the property within 8 (eight months) from the date of commencement of building (building commencement is  
defined at the date of signature of this document); failing which, a prescribed building penalty will be added to the Members account 
monthly. Building penalties will be charged on a pro-rata basis, should it not be applicable for a full month. Developments on stands 
zoned as “General Residential” are excluded from this clause 

2.1.4 In respect of alterations and renovations, each project will be dealt with on an individual basis as to the time frame of the building  
process. In the event that alterations continue for longer than the stated period in this document, building penalties will be charged 
on the same basis as in 2.1.3. 

2.1.5 The owner hereby accepts the following conditions: 

 That the conditions of these clauses will mutatis mutandis apply in respect of any further alterations, additions, walls, fencing,
facade treatments, signage etc., which the Owner may wish to erect on the property;

 That all construction is to comply with such conditions as imposed by the Estate’s Building Regulations, National Building
Regulations, Madibeng Municipality Regulations, the National Home Builders’ Registration Council and/or Occupational Health
and Safety Plans, in respect of the property or construction thereon;

 To ensure that the contractor/s employed by the Owner sign/s and comply/s with all the conditions of the COC; 

 That any breach by the Owner’s contractor of its obligations in terms of the COC is and remains the responsibility of the Owner,
and will be regarded as a breach by the Owner;

 That the Owner shall not be entitled to take physical occupation of any nature of the dwelling before an 

3 



Rev. April 2024 

occupation certificate issued by the Municipality (refer to clause 5). 

 The NRE HOA reserves the right to deny occupation of any house/structure if the provisions of any of the clauses of this document
have not fully been adhered to. Financial penalties and/or other measures as determined by the HOA can be implemented against
transgressors; 

 The Owner will ensure that all Contractors are deregistered from the stand within 14 days after obtaining a final occupation
certificate issued by the Council

 All specialist contractors employed directly by the Owner, whose appointment is not sub- contracted to the main Building Contractor,
(Example: , Landscaping contractor, etc.) must be registered on the NRE HOA security access control system, following  the same
processes as the main Contractor or any sub-contractor.

2.2 THE CONTRACTOR / PROJECT MANAGER / OWNER BUILDER 

The Owner must ensure that the Contractor or Project Manager used to conduct any form of building activity on the Property
complies with the following criteria, namely:

2.2.1 All contractors and their staff are registered (by means of finger prints and original South African Identity Documents or passports)
on the Estate’s Security Access system.

2.2.2 All contractors and their staff submit themselves to a South African Police Services criminal clearance at the request of the 
NRE HOA. 

2.2.3 All contractors are to be in possession of an approved Health & Safety Plan as required in terms of the Occupational Health & 
Safety Act (No 85 of 1993) for each stand. 

2.2.4 The Owner/Contractor will not be allowed to commence with any building works on the property unless they are in possession of all 
the above-mentioned registration certificates/documentation. 

2.2.5 The Owner/Contractor will not be allowed to store any building material, filling, toilet or sheds on site before the COC is signed. 

3 PROCEDURE FOR SITE HANDOVER AND TO COMMENCE WITH CONSTRUCTION 

The following procedure must be followed for Site Handover (3.1) and before Construction (3.2) may commence: 

3.1 The Owner or his Contractor/Project Manager must give the Ngwenya River Estate HOA Office at least 2 (two) working days 
written notice of their request for a Building Commencement Certificate (AnnexureE1). 

The purpose of this certificate is to grant the Owner’s Contractors access to the stand for purposes of preparing the site 
for construction such as surveying the site, open services connections, exposing and identifying corner beacons etc.  

No Sub-contractor’s boards or other advertising of any nature whatsoever are allowed. 

The following must have been done before a Site Handover Certificate will be issued by the NRE HOA: 

3.1.1 All working plans including building, storm water management, must be approved by the local authority and be in the Contractor’s 
possession, which plans must be available on site at all times for inspection by the NRE HOA. 

3.1.2 In the event that the access crosses a completed walk or drive way, the required protection will be installed prior to building 
commencement – details are available from the HOA Office. 

3.1.3 Water and ElectricityMeters 

Temporary Installation 

The water meter must be installed onto a sturdy pole/s and connected to the builders tap before commencement of any work. The 
meter must be moved to its permanent position as soon as that part of the construction is completed. 

The electricity meter must be installed into a wall or onto a sturdy pole/s and the electricity cable (already on site) must be connected 
to the temporary distribution board through the meter. This must be done by the builder’s electrician. A Certificate of Compliance has 
to be on site when applying for the switching on of the electricity. 

Permanent Installation 

When the structure of the building has been completed, both the electricity and water meter mentioned in par 3.1.3 above are 
to be installed in their permanent positions as stated below. 
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a) The electrical meter shall be installed by the HOA in the Electrical Stubby Boxes allocated to every stand. 

b) The Water Meters will be installed by the HOA and connected to the main water supply after the connection fee has been paid. 

3.1.4 The NRE HOA must have proof that all fees due in terms of the fee structure have been paid (see Annexure F). This amount will be held 
free of interest by the NRE HOA. The deposit will be used to remove any rubble or make good any damage caused by the Owner’s builder, 
for example curbing, landscaping or any other common property damaged during the construction period. 

3.1.5 The building deposit shall be refunded into the owner’s levy account, or the owner’s nominee’s account, 30 (thirty) days after the NRE HOA 
completion certificate has been issued, provided that there was no breach or non-performance to remove builders’ rubble or any damage 
caused by the contractor, sub-contractors or suppliers, in which event the whole or part of the deposit may be used to defray the HOA’s 
expenses in that regard. 

3.2 The owner, or his contractor/Project Manager, must give the Ngwenya River Estate Building HOA Office at least 7 (seven) 
working days written notice of his intention to commence with construction. The following must be in place for the duration of 
the building project: 

3.2.1 A chemical toilet (or water flush system) must be on site. No toilets or sheds will be allowed on the sidewalks/pavements or private open 
spaces. Application may be made to the HOA to grant permission for use of these areas. A lockable container or presentable shed must  
be placed onsite. 

3.2.2 In the event where a house is occupied and the deposit relates to renovations, additions, or other works on site, the deposit will be released 
after inspection of the completed works by the NREHOA, stating that there was no breach or non-performance or any damage caused by 
the contractor or sub-contractors or suppliers. 

4 SITE & OPERATIONALPROCEDURES 

The contractor agrees and undertakes as follows: 

4.1 Contractor activity and/or delivery of material are only allowed access to the Estate during normal “building time” hours,  namely Mondays 
to Fridays from 06h00 to 17h00. Work on Saturdays may be allowed from 08h00 to 16h00, with prior consent from the HOA 

4.2 No afterhours work will be permitted without NRE HOA’s prior written approval. 

4.3 No night watchmen are permitted on any site unless they are registered with PSIRA, and approved and registered by the Ngwenya River 
Estate Manager. The night watchman must adhere to other Security procedures. 

4.4 No contractor activity and/or delivery of materials are permitted on Sundays and Public Holidays. 

No loitering of workers, excessive parking of vehicles, dumping or storage of rubble will be allowed outside of the building stand, unless 
approved in writing by the NRE HOA. 

4.5 The site must be kept as clean as possible of building rubble, with regular cleaning taking place during building operations.  Under no 
circumstances may any building material or rubble be stored on adjacent stands, unless prior written approval was granted by the NRE HOA. 

4.6 Where materials are offloaded by a supplier encroaching onto a paved walkway or the roadway, these materials must be moved onto the 
site by the contractor. No material must be allowed to remain on the roadway or paved walk way and it is the contractor’s and Owner’s 
responsibility to clean the road or walk way of all such materials. 

The same applies to sand or rubble, washed or moved onto the road during building operations. This must be cleaned on a daily 
basis as spillages occur, 

4.7 The Owner shall be responsible for damage to curbs and/or damage to private or Estate property. The building deposit will be used to make 
good any damages caused. 

4.8 Storage and removal of site refuse, litter and rubbish must be very carefully controlled throughout the whole development. 

4.9 The contractor shall provide portable chemical toilets or water flush system (at a ratio of one toilet per 15 workers) and wa shing facilities 
for all his workers, properly screened, before any building activities commences. 

4.10 No burning of refuse or building materials will be allowed in the Estate. 

4.11 No concrete, dagha, cement or such may be temporarily stored, mixed or prepared on any of the roadways, curbs and paved walkways. 

4.12 Any incident or damage to HOA assets that occur must be reported immediately to the Ngwenya River Estate’s Security Control Room. 
Incidents that must be reported are such as; 

 security breach 

 Damage to infrastructure (water meters, water pipes, road surface, signage, curbs, boundary wall and fence, 
streetlights and furniture etc.)

 vehicle accidents 
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 damage to the environment 

 Breach of any of the Estate Rules etc. 

5 SECURITY AND ACCESS CONDITIONS 

In addition to the conditions set out in the Security & Access Protocol, the following conditions must be adhered to: 

5.1 The contractor/sub-contractors/suppliers must comply with the security regulations as amended from time to time and more fully set out 
in the Security Standard Operating Procedures (Annexure E2). These rules include the policy in terms of which all staff must be registered 
on the biometric access system. 

5.2 All contractors, sub-contractors and their workers must enter the Estate through the designated turnstiles (excluding drivers), whether 
arriving in vehicle or on foot, and must strictly adhere to the Security Standard Operating Procedures in forceat the time.  

5.3 Contractors/sub-contractors will only be given access to the site by prior arrangement by the main-contractor/owner builder and fall 
under the same procedures mentioned above. 

5.4 No excessive parking of vehicles will be permitted on the roads and vehicles are not to obstruct traffic. No parking on vegetation/landscaped 
areas, grassed sidewalks will be allowed, without prior consultation with the NRE HOA. Damage to infrastructure will be dealt with in terms 
of the Penalty Policy. 

5.5 The maximum speed limit within the Estate is limited to 30km/h. Speed control will be undertaken from time to time to calm traffic 
and perpetrators will be penalized in accordance with the Penalty Policy. Property owners will be liable for any penalties issued. 

5.6 No contractor personnel will be allowed to roam the Estate by foot at any time or remain in the Estate outside of “building time” hours. 

5.7 The Owner of the stand undertakes to ensure that the contractor registers all the contractor’s personnel and laborers with th e Estate 
security, which will include the completion of any documents, the giving of all registration and identification numbers as required by the 
NRE HOA from time to time. 

5.8 Should the NRE HOA have any concern with the conduct of the contractor and/or sub-contractor, the NREHOA may rectify as 
deemed necessary 

6 SUPERVISION & INSPECTION 

6.1 NRE HOA reserves the right to inspect all sites at any time and the right to access may not be denied to an official of the NRE 
HOA or a representative such as security officials. 

6.2 Inspections particularly prior to weekends and public holidays will be made to ensure that the sites are left in good and neat order 
and that all safety precautions have been taken. 

7 LEGAL STATUS 

7.1 The rules and regulations governing building activities as set out in this document are binding on all owners, their contractors and sub- 
contractors. All owners are obliged to ensure that their building contractors and sub-contractors are made aware of these rules and that 
they are strictly adhered to. 

7.2 Owners are accordingly required to include these rules in their entirety in any building and architectural contract. A signed copy of the 
Contractors Code of Conduct with all annexures must be submitted to the NRE HOA prior to commencement of any construction 
activity. 

7.3 The NRE HOA reserves the right to suspend any building activity in contravention of any of the conditions and does not accept 
claims for any losses sustained by an owner, contractor or sub- contractor as a result there of. 
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ACCEPTANCE OF CONTRACTORS’ CODE OF CONDUCT 

Signed at Ngwenya River Estate, on this day of 20 

NAME OF OWNER SIGNATURE 

NAME OF CONTRACTOR SIGNATURE 

NAME OF ARCHITECT SIGNATURE 

We hereby acknowledge that we have received the Contractors Code of Conduct. We have read the document and understand the content thereof and we 
agree to abide by all the conditions set out therein. 

The owner herewith acknowledges that he has read and understands clauses 2.1.3 and 2.1.4 of this document and agrees to pay penalties if the work is not 
completed within the applicable period referred to therein. 

(penalties ) applicable from contractual completion date as per Building Commencement Certificate) 

CONTACT NUMBERS 

1. OWNER 

(a) Tel:

(b) Cell: 

(c) Fax:

(d) E-mail address: 

2. CONTRACTOR 

(a) Tel:

(b) Cell: 

(c) Fax:

(d) E-mail address: 

3.ARCHITECT 

(a) Tel:

(b) Cell: 

(c) Fax:

(d) E-mail address: 
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ANNEXURE G1 

BUILDING COMMENCEMENT CERTIFICATE 

Erf No: ……………………………………...… 

Construction Commencement Date: ......................................... 

Contractual Completion Date: ........................................... 

Owner or Nominee/Builder: 

Owner: ………………………………………………………...………………. 

Address: ………………………………………………………….………...…… 

…………………………………………………………………………… 
Contact No: ……………………………………………… 

Builder …………………………………...……………………….………... 

Address:  ………………………………………………………………………… 

…………………………………………………………………………. 

Contact No: ……………………………………………. 
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We as Owner and Builder have fully acquainted ourselves with the Building Contractors Code of Conduct, 
including all Annexures thereto as well as the Architectural Guidelines, and commit to adhering to the 
following: 

Compliant 

Y/N Date 

1. Builders Code of Conduct completed by both owner and builder (every page initialed) and account details of person who paid 
builders deposit, submitted to HOA for refunding purposes. 

2. Estate Manager visited at HOA Offices to arrange for registering of all contractors prior to moving to site. 

3. Fees paid where applicable (builders deposit and builders board) and proof of payment 

submitted to: sonja@pryca.co.za 

4. Building inspection and road maintenance levies will be charged from the month in which building work has commenced until the 

month of completion. 

5. A copy of the municipal approved building plans must be on site at all times. 

6. Any changes made to the approved plans must be resubmitted for approval prior to construction. 

7. Storm water has to be discharged strictly in accordance with the EIA. 

8. Paving, pathways etc. have to be done strictly in accordance with Architectural Guidelines. 

9. Workmen are restricted to their site only; a breach of this will affect a fine. 

10. Roads to be kept clean at all times, or a fine will be effected. 

11. Protected fires are allowed on site, a breach will result in a penalty. 

Bank Details: 
Acc. Name: Ngwenya River Estate HOA 
Bank: Standard Bank 
Account No: 310307619 
Branch code: 01264500 

Note: Please ensure that when internet payments are made, The erf no is to be used as your reference 

OWNER 
Signature: ……………………………………. Name: …………………………………… 

BUILDER 
Signature: ……………………………………. Name: …………………………………… 

HOA CHECKED AND APPROVED: 

Name: …………………………………… Signature: ................................................................... 

Time: …………………………………… Date: …………………………………………… 
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ANNEXURE G2 

NGWENYA RIVER ESTATE HOME OWNERS ASSOCIATION 

SECURITY STANDARD OPERATING PROCEDURES 
Preamble – The rules set out below cover both contractors and Sub-contractors. It is stressed however that main contractors are expected to 
ensure that their sub-contractors adhere to all the rules of the Estate and all building regulations. All contractors are required to report to the 
Security Control offices at least 72 hours before the build takes place, in order to register sub-contractors, between 07h00 and 11h00 (Mondays 
to Fridays). 

1. ACCESS 

a) If a contractor is required to operate on the Estate, the “COC” will need to be completed before any access will be given. Th  e
contractor must, when applying for access, complete a Contractors Information Document with all the relevant information,
indicating the projected period that the contractor and is expected to operate on the Estate. No registrations will be done without
a valid SA ID Book or passport.

b) The main contractor is solely responsible for applying for access for his sub-contractors with security. The sub-contractor must,
when applying for access, complete a sub-contractor Information Document with all the relevant information, indicating the
projected period that the sub-contractor is expected to operate on the Estate. No registrations will be done without a valid SA
ID Book or passport.

c) Contractors to present valid identification to security each day upon entering the Estate. 

2. DAMAGES 

If any damage is caused by a contractors/sub-contractor or a delivery vehicle on entering the Estate or at the building site, or
anywhere else on the Estate, the main contractor will in all instances be held liable for all damages regardless, and the amount
will be deducted from the owners “builders’ deposit”.

3. REGISTERD WORKERS 

Any worker leaving the service of the contractor or owner must be reported to the Security Control Room without delay. 

4. PARKING 

Construction vehicles may not be left unattended in such a manner that they may cause an obstruction to other road users. 

5. LABOUR 

a) Labourers entering the Estate are not permitted to walk to a site or between sites during the day. 
b) Labourers to present valid identification to the security each day upon entering the Estate. 
c) Labourers to have temporary Ngwenya Identification Cards and reflector vests on them at all time. 

d) Should a contractor not be able to collect his laborers and exit the site as prescribed, Security must be notified and
alternative arrangements must be made by the contractor with Security.

e) Night Watchmen are not permitted on the Estate, except as per clause 4.3. 

f) Security will not get involved with any salary or wage disputes between contractors andtheir labour. 

6. HOURS OF WORK 

The following times are to be strictly adhered to: 

 Weekdays – Access at 06h00 and exit no laterthan18h00 

 Saturdays – Access at 07h00 and exit no later than 15h00 by prior arrangement only

 Sundays and Public Holidays – No access allowed 

Should contractors need to pour concrete which requires an extension to the prescribed time, the NREHOA must be notified in 
advance and approval will be confirmed to the Security Control Room by no later than 17h00. 

All contractors must be off the Estate by the times stipulated 

7. TRAFFIC RULES ANDREGULATIONS 

a) The 30km/h speed limit on the Estate must be observed at all times. Security staff will conduct random speed controls
on the Estate.

b) Penalties will be imposed for disregarding road/traffic rules, signage and regulations set out in the Estate Rules. 
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8. GENERAL 

a) Firearms or dangerous weapons are notpermitted on the Estate at anytime. 

b) Liquor and the drinking thereof are not permitted on the Estate at any time by anycontractor. 

The NRE HOA Contractors Code of Conduct (“COC”) agreement requires main contractors 
to advise their sub-contractors of the rules that pertain to activities on the Estate. No 
excuses will be entertained. 

9. DISCLAIMER 

The attention of both main and sub-contractors is drawn to the Disclaimer signs displayed at the entrances to the Estate. 
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